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11398 Dedication

We proudly dedicate this Annual Report to two outstanding members of the TEC Leadership Team
who retired this year after contributing so much to the success of so many TEC students!
Director of Student Services, Susan Donelan and Phoenix Academy Principal, Sheila Thomas
Thank you for your many years of service and for the joy you brought to TEC! On behalf of the en-
tire TEC learning community, we say thank you for dedicated service and wish you both a very
healthy, happy retirement! Congratulations! You will be missed!

Susan Donelan Sheila Thomas
Director of Student Services | : Principal, Phoenix Academy
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The Executive Director

Dear TEC Community Members,

It is my pleasure to present TEC’s 2021-2022 Annual Report to you. We
had hoped this would be a year of recovery and rediscovery as we longed
to move past the fear and despair of the pandemic to regain a sense of
normalcy and optimism for the future. Yet, the uncertainty lingered. The
entire TEC staff showed courage, determination and dedication to our mis-
sion and their efforts resulted in a successful year for our student pro-
grames, district services, and ultimately TEC's fiscal performance.

| must thank the entire TEC staff for everything they did to keep our programs and services op-
erational during an extended challenging period of time. Every member of our team---the facili-
ties staff, instructional staff, central office and leadership team, went above and beyond their
duties as we worked together to navigate the choppy waters of the pandemic. In the words of
Maya Angelou, “Do the best you can until you know better, then when you know better, do
better.” Together we learned so much over the past few years and started this year even more
prepared and knowledgeable about how to keep our community healthy and safe. We main-
tained our strict mitigation protocols and our student programs consistently remained open for
in-person instruction. We also improved our efforts to support the social-emotional needs of
both our students and staff with stress-reducing social events, celebrations, and outdoor gath-
erings needed to counter balance the many pressure filled days.

From the classroom to the conference room, our experiences operating virtually prompted us
to establish new innovative approaches to teaching, learning, and meeting to achieve our mis-
sion. We introduced new online options to connect mentors and students in our career intern-
ship programs and expanded online access to our job-alike network meetings and professional
development opportunities. We saw growth in participation from grateful educators and ad-
ministrators across our regional learning community.

In this annual report you will find detailed cost saving information about TEC’s student pro-
grams and professional services we provide to our regional learning community. Despite the
unforeseen and disruptive challenges faced throughout the year, TEC remained financially se-
cure during this turbulent period of time. Together we created more possibilities and found
ways to move forward.

We are so appreciative of the support and encouragement of the many people who helped us
through this unusual school year, particularly the TEC Board of Directors, our district Superin-
tendents and school leaders, the resolute TEC Staff, and all of our devoted educators, school
committee members, students and families across our resilient regional collaborative commu-
nity. We thank you all!

Bep hifoigh:

Executive Director
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About The Education Cooperative

The Education Cooperative (TEC) develops and coordinates educational and organizational
programs to meet the needs of our member communities and their students in a way that
complements and strengthens their school programs and expands opportunities for their stu-
dents, educators and communities in the most cost-effective manner.

TEC was Massachusetts’ first educational collaborative, established in 1968 by a group of
visionary educational leaders. Today, TEC members include the following communities:

Canton, Dedham, Dover, Dover-Sherborn, Framingham, Holliston, Hopkinton, Medfield,
Medway, Millis, Natick, Needham, Norwood, Sherborn, Walpole, Wayland, and Westwood.

Our Programs and Services

TEC provides a continuum of outstanding public special education day programs for students
ages 3-21. Each of TEC’s programs provide a highly supportive, engaging and personalized en-
vironment specifically designed to meet each student's individual learning, physical, social-
emotional and health care needs. We offer families a range of educational choices taught by
caring, experienced and certified Massachusetts teachers, therapists and specialists. Our pri-
mary goal is to promote student growth and independence in order to reintegrate students
into their home school and community whenever possible.

TEC also provides a range of services for our districts including:

e Educator professional development and job-alike networking groups

e TEC Online Academy - providing supplemental online courses to high school students
e The sponsoring organization of TECCA, the Commonwealth Virtual School

e Student Internship and Career Exploration Program and College Fairs

e A statewide cooperative purchasing program supporting over 100 school districts

e TEC Student Data Privacy Alliance—protecting students in MA, NH, Rl, ME & VT

You can read more about the exciting work of TEC on our website www.tec-coop.org.



http://www.tec-coop.org/

Progress Toward Reaching Our Goals

The Education Cooperative actively develops and coordinates educational and organizational programs to meet the needs of our
member communities and their students. Below is an overview of the objectives established in the TEC Collaborative Agreement
that were accomplished during the 2021—- 2022 school year. These objectives are embedded in the TEC Annual Strategic Plan and
progress is monitored throughout the year through updates provided by TEC Administrators at Board of Directors meetings.

1. Student Achievement Goal: To enhance and expand learning opportunities to meet the diverse needs of all students:

e All TEC programs continued to implement student Individualized Educational Programs (IEP) through in-person, remote and
hybrid learning environments.

® TEC High School students participated in the pre-employment transition services program (Pre-ETS) where they focused on
job exploration, work readiness training, work-based learning experiences, options in post-secondary education, and
self-advocacy.

e TEC High School implemented a Community Service curriculum for students, engaging them in weekly, ongoing volunteer
experiences including: Cradles to Crayons in Newton, Wakefield Arboretum in Milton, and New Life Furniture in Walpole.

e TEC High School teachers and counselors partnered with clinical psychologist Dr. Naami Turk for an on-going professional
development.

e TEC Phoenix Academy Staff participated in multiple sessions with Jeffrey Benson, to develop and incorporate social and emo-
tional learning (SEL) into K-12 lesson planning.

® A Floyd Family Foundation grant enabled TEC Phoenix Academy to purchase high interest student reading materials for each
of their classrooms.

e TEC Phoenix Academy students continued with attending a series of outings at Hale Reservation’s challenging ropes courses
and other outdoor activities designed to promote the development of self confidence, life and communication skills.

® We celebrated as 17 seniors graduated from our programs: Phoenix Academy (7) and TEC High School (10) programs; 2
Campus School students aged out of our program.

® TEC Phoenix Academy provided weekly trips to Unity Farm Animal Sanctuary where the students performed chores for the
resident animals. Student’s developed new life skills as well as increased self-confidence through this experience.

e TEC Phoenix Academy has established a partnership with Bill Rehills’ Driving School, providing students with the opportunity
to partake in a driver’s education program to develop safe driving skills.

e Transition Il Students reopened the TEC Café in the expanded café at the Mansion Drive facility, offering snacks and
coffee. The students were able to learn and apply vocational and communication skills.

e TEC Campus School promoted the ubiquitous use of assistive technology tools and augmentative and alternative communi-
cation by providing access to in-classroom coaching from an Assistive Technology Specialist and AAC consultant.

® The TPA Culinary Program continued to provide lunch to seniors through the Norwood Senior Center partnership.

2. Professional Development Goal: To create innovative learning opportunities and address, identify, and maintain operational
and educational needs.
e Coordinated an ongoing series of regional SEI endorsement courses for teachers and administrators.

e Secured a partnership with Amy Lucenta and Grace Kelemanik, mathematics experts, consultants, renowned presenters,
and co-authors of Routines for Reasoning: Fostering Mathematical Practices in All Students (Heinemann).
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(Continued from previous page)

2. Professional Development Goal: To create innovative learning opportunities and address, identify, and maintain
operational and educational needs continued:

e Coordinated an ongoing series of regional SEl endorsement courses for teachers and administrators.

e TEC's PD website was improved to include color coded legend to enable efficient searches as well as by course name,
a category, and a variety of filters to enable a better user experience.

e Aligned with the theme of ensuring equitable access to learning for all students, TEC continues to work with Jennifer
Edge-Savage and Mike Marotta, experts in Assistive Technology and UDL.

e Career Exploration and Internship Program coordinated summer and school year experiences for rising high school
juniors and beginning college students.

e TEC's Fall 2022 College Fair was announced it will return in-person at Waltham High School in October.

® Expanded the TEC Student Data Privacy Alliance to support school districts in MA, NH, Rl, ME and now VT, promoting
understanding and accelerating the protection of student data.

e Facilitated monthly virtual job alike meetings to support our regional learning community including: Food Service
Directors, Guidance Counselors, Higher Education Committee, School Adjustment Counselors/Social Workers, Super-
intendents, Assistant Superintendents, Special Education Directors, Technology Directors, Technology Information
Specialists

e Developed online self-directed workshops to support teachers working remotely due to the COVID-19 pandemic
including: Building Your Basic Skills for Remote Learning series in: Google Classroom, Choice Boards, Padlet,
Hyper-docs and Meet and Engaging all Students with Differentiated Instruction.

® Developed and administered a survey and conducted 4-8 Focus Groups with Cohort 1 & 2 of the Fuse Fellow alumni
in order to reconnect and re-establish our regional network connect and invest in Fuse network for SY 2022-2023.

3. Operations Goal: To improve our ability to provide proactive support to TEC programs.
e Bi-monthly staff meetings and budget meetings are conducted to enable more effective internal communication.

e |nstitutionalized health and safety protocols identified in the TEC COVID Strategic Plan which allowed TEC to
successfully remain open for in-person instruction for all TEC student programs and offices.

® Continuously review and revise TEC’s COVID-19 Manual, Guidelines for Employees and Families, and provide a
comprehensive staff training program providing multiple resources to mitigate the spread of COVID-19.

® Collaborated with TECCA to support their offering of online student learning supplemental courses and bundles
for students across TEC districts.

e Coordinated a regional TEC Virtual Legislative Breakfast. Keynote speakers included Senate President Karen Spilka,
Education Chairs Senator Jason Lewis and Representative Alice Peisch with attendance of elected officials from
all of the TEC communities.

e Continued to revise the TEC website through an organizational-wide strategic planning process, posting updated
COVID-19 information for families and staff members.

e Continued to prepare and post cooperative purchasing bids to support the procurement needs of participating
districts.

® Provided Zoom access to all TEC staff members, allowing remote interaction for instruction, professional develop-
ment, administration, Board meetings and finance and operations.



{1l Planning

TEC’s 2021—2026 Strategic Plan is the culmination of analysis and planning done by the Strategic Planning Com-
mittee consisting of the Administrative Leadership Team, TEC staff members representing all of our programs and
services, and educators and leaders from our regional learning community. This plan establishes a long-range di-
rection for TEC and provides a clear focus for future pursuits by identifying priorities for improvement. Each May,
all staff are invited to participate as we convene to review and update the plan. TEC Administrators report out our
progress achieving these goals at the TEC Board of Directors meetings.

Strategic Plan Goals and Objectives: 7 education
=~ COOPERATIVE

1. Student Achievement Goal:
To enhance and expand learning opportunities to meet the diverse needs of all students.

1.1  To collaborate on data collection from a variety of sources to analyze and to design instructional programs
to meet the diverse needs of all students.

1.2  To develop new opportunities for students by expanding existing and seeking new community relationships.

1.3  Create a Professional Development Plan that is specific to each program.

2. Professional Development Goal:
To create innovative learning opportunities for K-12 students and educators.

2.1 To maintain successful programs and create additional innovative learning opportunities to promote student
growth.

2.2 To sustain successful programs and create additional innovative learning opportunities to promote the growth
of PreK-12 educators.

2.3 To maintain successful programs and create additional opportunities and services for TEC member districts.

3. Operations Goal:
Improve our ability to provide proactive support to TEC programs.

3.1 To evaluate and update (as needed) our operational systems to improve efficiency & eliminate redundancy.
3.2 Toimprove communications within the organization.
3.3 To provide & maintain a safe cost-effective infrastructure that supports all aspects of TEC.




M1l and Guiding Beliefs

Vision Statement:

The Education Cooperative in partnership with its member Districts is a proactive, innovative, agile organization
that anticipates and meets the collective needs of its learning centered members more effectively and efficiently
than its member districts can do individually.

Mission Statement:

The Education Cooperative (TEC) actively develops and coordinates educational and organizational programs to
meet the needs of member communities and their students.

Guiding Beliefs:
We believe...

o Inter-district collaboration strengthens all participants and offers the opportunity to do more than one
district can do individually;

o Each student learns differently and should be provided with personalized learning experiences
designed to optimize individual potential to meet their goals;

o Data driven student-centered-collaboration should guide planning and practice;
o High expectations are integral to student achievement;

o Itis our responsibility, along with students and fagmilies, to prepare our students to be life-long
learners as contributing members of a global 21% century society;

o Education is the shared responsibility among the student, the family, the school and the
communities;

o Hard work, effort and responsibility are fundamental to academic success;

o The catalyst for change evolves from a school culture, which embraces diversity, change, equity,
risk-taking and shared decision-making;

o TEC and its member districts work in a proactive partnership to anticipate and address emerging needs;

o TEC's responsibility is to provide the environment for positive academic, physical, social, emotional and
aesthetic growth of our students;

o In supporting educators with a comprehensive array of professional development opportunities to
improve student outcomes.
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21y y¥A Student Enrollments by Program
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A @p1ry2l Source and Use of Funds (General Fund)

Revenues Amount Percentage
Tuition and Therapy $6,564,577 65%
Governmental $1,079,002 11%
Sublease and Sponsorship $1,351,973 13%
Other $955,174 9%
Assessments $178,992 2%
Total $10,129,718 100%
Revenues
FY2022

(General Fund)

M Revenue, Other, [¥] Revenue,
$955,174, 9% Governmental,
\ - $1,079,002 , 11%

[¥] Revenue
M Revenue, Sublease !

& Slponsorshlp ::;;f;rgnze'n;;;
ncome,
$1,351,973 ,13%

Expenditures Amount Percentage
Salaries S5,223,386 54%
Benefits $1,763,099 18%

Rent $912,373 10%
Contracted Services $600,404 6%
Other $718,934 8%
Instructional $304,232 3%
Capital Outlay $121,023 1%
Total $9,643,451 100%




2@l YA Revenues and Expenditures Trend Analysis

Historical Trend Analysis

FY 2013-2022
Revenues/Expenditures
General Fund

Revenue & Expenditure
10-Year Historical Trend Analysis
General Fund
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—Q—Elpu\dimts $6,B7203 $6,762,998 $7032,670 $7512,077 58,320.283 $8,894,223 $9371,584 $9423,814 $10,006037 59643,451
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L1389 Grant Funding

FY22 State Grant Awards:

American Rescue Plan $1,244
COVID-19 Summer Program Reimbursement $91,856
ESSER II: $90,717
Comprehensive School Health Services (CSHS) $14,000
Total State Grant Funding $197,817
FY22 Private Grant Fuding

Floyd Family Foundation Grant $2,500
MIIA Risk Management Grant $1,747.61
Total Private Grant Receipts: $4,247.61




8 Special Education Services

TEC provides member and non-member school districts with an array of specialized
services designed to address the needs of students with moderate to intensive disabil-
ities ages 3-21 in an engaging and supportive learning environment. Our DESE li-
censed, experienced and caring educators work as an integrated team to empower
students to embrace their dreams and goals, take control of their lives, and be active-
ly involved in their own learning process in order to reach their full potential.

TEC utilizes an integrated team approach to provide comprehensive instruction based
on the unique needs of the student. Students join a cohort of similar peers based on

their level of academic, functional and social skills. Our skilled educational and thera-
peutic staff members seamlessly collaborate to ensure consistency of instruction is embedded throughout each
student’s day, across all settings, to maximize student potential and promote growth and independence.

TEC works in partnership with each student’s home district to create a purposeful and engaging educational plan
i based on the student’s personal learning, health, and behavioral needs. This includes ac-

1 ] cess to differentiated instruction provided by skillful, experienced educators and therapists
supported by the latest educational resources, strategies and assistive technologies and
natural movement within TEC programs based on the emerging needs and interests of the
student.

All TEC programs are purposefully designed to provide meaningful and authentic inclusion
opportunities in the least restrictive engaging educational environment. Our programs are
fully approved DESE Public Day Schools. TEC Campus School and TEC High School are locat-
ed on our beautiful 8 acre campus located in East Walpole with a satellite transition pro-
gram at Westwood High School for students aged 14-18. TEC Phoenix Academy is located in the historic Plimpton
Building on the campus of Walpole High School. TEC offers students access to a comprehensive team of educational
specialists and services including:

® Speech and Language Therapy ® Board Certified Behavior Analyst ®  Fully Accessible Playground
® QOccupational Therapy ® Nursing ® Therapeutic Pool Onsite
®  Physical Therapy ® (Certified Reading Instruction ®  Fitness Center

® Augmentative and Alternative

® Adapted Physical Education ® Counseling - Licensed Social Workers Communication

® Vision Therapy ® Assistive Technology ® Field Trips

®  Music Therapy ® Community-Based Instruction ® QOrientation and Mobility

® Vocational Training ®  Pragmatic Language Instruction ® Inclusion Opportunities

®  Social Skills Training ® Deaf & Hard of Hearing Services ® Transition Planning & Services

12



1138 Special Education Services

TEC Campus School

DESE Approved Public Day School

Summary of Focus Areas:

Functional Academics

Prevocational & Vocational Training

Motor Skills Development

e Increase functional and age-
appropriate academic skill

e Engage in meaningful, individual-
ized instruction connected to MA
curriculum frameworks

Follow directions and complete rou-
tines with increased independence
Expose students to a variety of
prevocational and vocational tasks
in multiple environments

Develop fine and gross motor skills to
increase independence in school and
community settings

Use of therapeutic pool, accessible
playground, and fitness center

Daily living skills (i.e. simple meal
preparation and self-care)

Community Living, Recreation & Leisure

Communication & Social Skills

e Increase independent living skills

e Provide opportunities for students to learn and
generalize skills in natural environments
e Access age-appropriate recreational opportunities in

school and community settings

e Increase students’ repertoire and independence in

individual group leisure settings

e Increase receptive and expressive communication abili-
ties utilizing all modes of low and high tech in order to
give students the ability to communicate and replace
challenging behaviors

e Promote the development of conversation, age-
appropriate social skills, and expected behavior
outcomes across environments

13




Special Education Services Overview

TEC’s Philosophy:

I
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Potential — Opportunity — Success
We Believe in Your Child

Creating personalized pathways to individual student success for over 50 years!

Flexible schools provide and promote individualized learning paths for students (ages 3 to 21).

SCHOOL STUDENT POPULATION SERVED SCHOOL DESCRIPTION
Students with: e Small classroom settings with highly
TEC CAMPUS SCHOOL trained staff
(Ages 3-21) e Developmental Delay e Individualized multisensory instruction,
e Intellectual Impairment medical support, and behavioral support
Location: e Autism e Strong focus on communication and func-

141 Mansion Drive
East Walpole
Satellite Program @
Westwood High School

e Complex Medical Conditions
e Multiple Disabilities

e Neurological Impairment

e Vision Impairment

e Cerebral Palsy

e ADHD

e Anxiety Disorder

tional living skills

Field trips and community inclusion op-
portunities to maximize student success in
larger natural settings

TRANSITION SERVICES

Real-world learning opportunities and in-
dividualized support to prepare students
for further education, employment and
independent living

TEC PHOENIX ACADEMY
(Grades 7-12)
Location:
Plimpton School
319 Common Street
Walpole

Students with:

e Academic, emotional and/or
behavioral challenges

e Depression

e Anxiety

e ADHD

e Oppositional Defiance Disorder

Small structured educational setting
Access to mental heath counselors
Collaboration with outside support ser-
vices

Collaborative and Proactive Solutions
(CPS) Model

TEC HIGH SCHOOL
(Grades 7-12)

Location:
141 Mansion Drive
East Walpole

Students with:

e Anxiety

e Depression

e Mood Disorder

e Trauma History
e School Phobia

¢ Social Challenges

Small group instruction and inclusion op-
portunities

Strong academic content at or above
grade level

Emotional support and behavior modeling
Access to mental health counselors
Dialectical Behavior Therapy

14




1138 Special Education Services

TEC Campus School Intensive Continuum Ages 3-11

TEC Campus school provides multisensory instruction in a supportive setting to meet the individual learning, com-
munication, motor, behavioral, daily living, health care, and transition needs of students ages 3-21.

The Early Childhood and Elementary Programs are designed for students age
3 through age 11 at the beautiful TEC Campus School in E. Walpole, offering

students a warm and engaging learning environment specifically designed to
support their social, learning and medical needs.

All classrooms are staffed throughout the day with DESE licensed teachers,
Registered Nurses, Therapists, and paraprofessionals who seamlessly inte-
grate their instruction into daily classroom experiences. Assistive Technolo-
gy, as well as Augmentative and Alternative Communication are authentical-
ly integrated of each child’s educational experience.

Typical disabilities served in this program are:

e Multiple Disabilities e Cerebral Palsy e Physical Disabilities
e Neurological Impairment e Developmental Delays ® Autism
e Sensory Impairment e Medical Fragility

Program Highlights:

Small classroom setting with highly trained, caring and supportive, DESE licensed staff
DESE licensed teachers, registered nurses and licensed therapists in the classroom

Field trips and community inclusion opportunities

Assistive technologies and augmentative and alternative communication integrated daily
Onsite fitness center, therapeutic pool, accessible playground, art room and music room
Onsite integrated team of expert licensed therapists

15



Special Education Services

TEC Campus School Intensive Continuum Ages 12-21

Middle & High School (also see Transition Services)

These programs focus on explicit instruction in academic and social skills across multiple settings, including an
emphasis on community instruction.

The academic curriculum is aligned with the state curriculum frameworks and modified to meet the individual
student’s needs. Students often work on skills with the support of therapists as well as behavioral strategies to
increase their independence across environments. Functional life skills are fully embedded into the curriculum as
well.

Our program includes:
e Increased functional and age-appropriate academic skills
Engagement in meaningful, individualized instruction aligned to MA Curriculum Frameworks
Focus on Communication and Social Skills supported by assistive technologies
Motor Skills Development with in-house therapeutic pool, accessible playground, fitness center
Life skills and personal management including simple meal preparation, self-care, self-advocacy skills

Satellite program: Westwood High School
The satellite program is embedded at Westwood High School, providing students with a typical high school

experience while concentrating on developing needed skills for independent living. Students aged 14-18
strengthen their social skills and behaviors appropriate for the workplace and are provided with daily opportuni-
ties to practice and apply new skills in authentic situations. Academic instruction is focused on functional vocab-
ulary, writing and math skills for daily living, and classroom activities concentrate on living skills such as cooking
and independent self-care. Students are provided supervised internships in pre-vocational settings to apply and
practice their skills and appropriate behaviors in a workplace setting.

=
o
&

2%
-
-

2

’/
2
e

M N
SN
A |
\]
A \]
oy -

16



Special Education Services

TEC Campus School
Academic Behavioral Learning Environment (ABLE)

The TEC ABLE Class provides multisensory instruction utilizing the principles of ABA to develop communication
and functional skills in a supportive setting meeting the individual learning, physical, behavioral, and health care
needs of each student. TEC’s ABLE Class incorporates a flexible program structure based on individual student
needs and skills. The principles of ABA are applied throughout each student’s school day. Individualized behav-
ioral support plans are also an essential part of students’ daily lives. Licensed special education teacher, in-class
BCBA support, Registered Behavior Technician and Safety Care Trained Staff are in classroom.

Our Students:
e Autism o Multiple Disabilities o Medical Fragility
e Neurological Impairment e Sensory Impairment e Intellectual Impairment

e Cerebral Palsy

Program Highlights:

Small classroom setting

Personalized, highly supportive learning environment

Experienced, certified staff

Individualized multisensory instruction and medical support

Focus on communication and functional living skills

Field trips and community inclusion opportunities to maximize student success in natural settings
Assistive technologies, augmentative and alternative communication integrated daily
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LLS*N Special Education Services

TEC Campus School
Transition Services

Our Transition Services provide real-world learning opportunities and individualized support to help students
shape their lives, understand their unique capabilities, and take an active role in preparing to accept the responsi-
bilities of being an adult. Our talented, experienced and caring educators work as an integrated team with the
family and student to define and embrace their dreams and goals, take control of their lives and be actively in-
volved in their own learning process to reach their full potential.

This program focuses on students ages 18-21 (17 based on individual) and includes a functional skills curriculum
and vocational/transition skills. Our classrooms emphasize an Integrated Related Service Approach to maximize
student learning involving a cross section of people, places, and situations. Students are encouraged to assume
emergent adult roles in their communities through: life skills, employment, independent living, social skills and
technology application.

Program Highlights:

e Career Development Activities

e Work-Based Learning Experiences & Internships
e Social & Recreational Opportunities

e Activities of Daily Living

e Learning Lab Apartment

e Functional Academics

e Community & Real World Settings

e Job Coaching Support
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Celebrating Individual Accomplishments

Our students are all unique and achieve success in individualized ways.
Parent Testimonials 2021-2022

“As a parent of a child who has been a student of TEC since 2009 we are happy with the choice
we made. The program has been successful in so many aspects. Learning, life skills, behavior
O and job readiness. The staff are people whom | feel happy and blessed to know that my daugh-

ter is in good hands. She has grown to be a wonderful young lady and that is with the curricu-
v lum she follows. Thank you TEC for being the best program around.”

“Our family has had the pleasure of working together with the most kind, loving and caring staff v
at TEC for the past six years. You will not meet more dedicated individuals. Through encourage-

ment and positivity, they will always meet the needs and have the best interest for your child TEC
is family to us, and we feel incredibly lucky our son is in such an amazing school!”

“Our ten year old son just transitioned to TEC this past August from the public school in our town. He is a
sweet, happy intelligent boy who also is nonverbal, uses a wheelchair, and depends on a g-tube for nutrition.
While he was happy attending our local school, with lots of wonderful friends and caring specialists, his needs
were simply not being met.

Most significantly, he struggles with communication. He understands his environment, but his lack of speech
and proper coordination to use a device limits his ability to tell us what he knows or make requests. From our
first visit to the campus, we knew it would be the right place for our son. The staff were welcoming and enthu-
siastic about the program, and when we saw the classroom we were convinced.

Every student in his class has devices and buttons and switches in accessible locations so that they can easily
communicate, answer questions, make choices—the degree of AAC fluency at this school is outstanding, and
exactly the kind of support our son needs, as do we so that we can communicate more easily as a family.

He is excited to get on the bus every morning, and he is exhausted and happy at the end of each day, and when
we talk about his school day, he smiles. We have never once questioned this move to TEC Campus!”
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1138 Special Education Services

TEC Phoenix Academy
At The Plimpton School on the campus of Walpole High School
DESE Approved Public Day School

TEC Phoenix Academy’s main goal is to prepare our students in Grades 7-12 for post—
secondary education and training in an atmosphere of high expectations, strong sup-
port and personal responsibility. Designed for students who have found it difficult to
cope with the large high school academic and social demands, TEC Phoenix Academy
(TPA) provides support for students who prior to enrolling have experienced behavioral
challenges that are not limited too:

e Anxiety e Depression

e ADHD e Mood Disorders
e Oppositional Defiance Disorder

TPA engages students and supports their development of adaptive and academic
skills that will allow them to return to their local high school.

e Academic curriculum aligned with e Serving students in grades 7-12
curriculum frameworks

e Online and blended courses e Students receive the diploma of their
own high school

e Graduating students are prepared for ¢ Short term 45-day placement available
college admission and/or career

Phoenix Academy’s integrated team of skilled teachers, therapists, and adjustment counselors assist students to
develop a sense of self awareness and effective personal decision-making that will enable them to acquire
knowledge and skills needed to be successful in school, college and career. Licensed social workers provide ongo-
ing counseling, clinical consulting, and case management. College and career counseling prepare students for suc-
cess in school and beyond through goal development, interest assessment and internship opportunities within the
community.

What’s Unique About TEC Phoenix Academy?

We have small classroom sizes and individualized plans for each student that goes beyond the IEP. We offer voca-
tional training in culinary arts as well as various community involvement opportunities; our “whole person” ap-
proach provides the necessary educational, emotional, social connectedness and therapeutic learning environment
where students can thrive.

Academic Curriculum Instructional Technology Community Service

e Vocational Electives Include: Culi- |[e¢  1:1 Chromebook Computer e Students volunteer in our community in-
nary Arts, Computer Repair, Car Program cluding Unity Farm Sanctuary, Norwood
Detailing, Woodworking, Coding |e Computer Lab with 3-D printing Senior Center, Earth Day, and Agricultural
and Photograph Projects

e On-line Courses e Resource rich classrooms e Students participate in quarterly volunteer-

e Physical Education equipped with interactive pro- ing days, contribute to the community &

jection systems participate in team building
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Special Education Services (TPA-cont)

TPA students have access to hands-on learning experiences and voca-
tional opportunities including Service Learning Projects, Culinary Arts,
Car Detailing, Graphic Design Programs, Computer Repair, Digital Audio
Music Production and Woodworking as a part of the elective offerings.
Students are also exposed to a variety of physically engaging activities
such as hiking and biking. Students focus on developing good health
habits at LA Fitness and participate in groups that focus on DBT Skills
(Dialectical Behavior Therapy), Smoking Cessation, Social Pragmatics and
Transition Skill Development.

TPA Students pursue a wide range of career exposure including two and
four year colleges/universities, post-secondary training programs and employment. Field trips are offered regu-
larly to provide both community service opportunities and exploration of college and career options for students
upon graduation.

TPA Testimonials from our families:
TEC Phoenix Academy allowed challenges that came up to be experienced; and experience could be the stepping
stone to the next experience. The staff at TEC Phoenix Academy...allowed our son to just be who he is going to be and
to learn to find the best part of who he was. | think the students at TEC Phoenix Academy find acceptance and that
may be a new feeling for many of them. They find a road map to the future that 