Meeting of the Board of Directors
Friday, September 18, 2026
8:00-9:00 am
Location: Join Zoom Meeting

Meeting ID: 87157908304
Passcode: 458333

Agenda

1. Call to Order (8:00)
a. Roll call
b. Welcome to new members

2. Board Reorganization (8:02 - 8:15)
a. Election of Chair
b. Election of Vice-Chair
c. Appointment of FY’27 Subcommittees
i. Budget Subcommittee
ii. Personnel Subcommittee

3. Consent Agenda: (8:15-8:30)

a. Review minutes of Friday, May 8, 2026 Vote
b. FY’26 Q4 Financial Report Vote
c. Personnel Update Vote
d. 2026-2027 Strategic Priorities Vote
e. Authorization for Executive Director to sign 403b

Plan restatement Vote

i. Cover letter and FAQ
ii. 403b Plan Adoption Agreement

4. Protect Act Policy and Procedures - first reading (8:30-8:35)

5. Executive Director’s Update (8:35-8:50)
a. Summer Programs and School Opening
b. Beginning enroliments
c. SDPA Updates
d. Update from OPEB Board of Trustees

6. New Business (8:50)
a. Any new business not reasonably anticipated by the Chair

Next Board Meeting: November 13, 2026
Fall 2026 College Fair: Tuesday, October 6, 2026, 6-8 pm (Waltham High School)


https://tec-coop-org.zoom.us/j/87157908304?pwd=cyxVo2v4TezbmHbCSTZwLB12J4RVYT.1&jst=2

