Emily J. Parks
Executive Director

Dan Shovak
Director of Finance & Operations

To: The TEC Board of Directors
Subject: Minutes of the Board of Directors Meeting -May 8th, 2026

https://tec-coop-org.zoom.us/j/85367484361?pwd=XMaFrVmOcwclgRiywemLAM6rVvKPk0.1

The meeting was held virtually and was called to order at 8:02 am by Nancy Gallivan.
1. RollCall:

Nancy Gallivan took a roll call of TEC Voters present:

Approved 2026-09-18

Zachary Abrams
Director of Student Services

Daniel Mayer
Director of Professional Learning & Leading

Derek Folan, Canton Present Remotely

Nan Murphy, Dedham Not Present

Judith Styer, Framingham Present Remotely

Dr. Susan Kustka, Holliston Present Remotely at 8:04 am
Evan Bishop, Hopkinton Present Remotely

Rich Drolet, King Philip Present Remotely at 8:05 am
Dr. Jeffrey Marsden, Medfield Present Remotely

Dr. Armand Pires, Medway Present Remotely

Robert Mullaney, Millis Present Remotely

Elizabeth McCoy, Dover Sherborn Not Present

Matt Brand, Natick Present Remotely

Matt Spengler, Needham Not Present

Tim Luff, Norwood Present Remotely

Peter Botelho, Sharon Present Remotely

Nancy Gallivan, Chair, Walpole Present Remotely

Erin Mueller, Wayland Not Present

Tim Piwowar, Westwood Present Remotely at 8:07 am

Also present were: Dan Shovak, Director of Finance and Operations, Zachary Abrams, Director of Student Services,

Brad Jackson, TEC Treasurer, Emily Parks, Executive Director, Antoinette Leshore, Executive Assistant
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2. Old Business
Emily Parks presented the FY27 Budget
a. FY27 Budget Approval
-Budget document that was presented at the March was sent to member school districts, as

required, to provide an opportunity for questions or comments before today’s vote.

Nancy Gallivan asked for a motion to approve the FY27 Budget of $15,012,651. Jeff Marsden made the motion to
approve. Evan Bishop seconded the motion and the Board voted to approve in a roll call vote as recorded below:

Derek Folan, Canton yes
Judith Styer, Framingham yes
Dr. Susan Kustka, Holliston yes
Evan Bishop, Hopkinton yes
Rich Drolet, King Philip yes
Dr. Jeffrey Marsden, Medfield yes
Dr. Armand Pires, Medway yes
Robert Mullaney, Millis yes
Matt Brand, Natick yes
Tim Luff, Norwood yes
Peter Botelho, Sharon yes
Nancy Gallivan, Chair, Walpole yes
Tim Piwowar, Westwood yes

3. Policy on Physical Restraint and Time Out

Emily Parks presented the proposed Policy on Physical Restraint and Time out. This policy is legally required by
August, 2026. The policy as proposed is already in alignment with TEC’s current practices.



Nancy Gallivan asked for a motion to approve the Policy on Physical Restraints and Time out. Armand Pires made
the motion to approve. Jeff Marsden seconded the motion and the Board voted to approve in a roll call vote as
recorded below:

Derek Folan, Canton yes
Judith Styer, Framingham yes
Dr. Susan Kustka, Holliston yes
Evan Bishop, Hopkinton yes
Rich Drolet, King Philip yes
Dr. Jeffrey Marsden, Medfield yes
Dr. Armand Pires, Medway yes
Robert Mullaney, Millis yes
Matt Brand, Natick yes
Tim Luff, Norwood yes
Peter Botelho, Sharon yes
Nancy Gallivan, Chair, Walpole yes
Tim Piwowar, Westwood yes

4. Consent Agenda

Emily Parks presented the Consent Agenda

a. Meeting Minutes — March 20th, 2026
- No Changes or Questions

b. Personnel Update
-3 Replacement Aides and 1 OT Replacement

c. Q3 Financial Report presented by Brad Jackson
-Revenue looks positive and above projected in Tuition and SDPA. Tuition revenue has grown
significantly since Emily Parks joined TEC. SPDA is hoping to add both Colorado and lowa soon.
-Capital costs are down now that the renovations at Robbins Road are complete.
-Contractional expenses are higher than expected including the cost of snow removal.



-Present/short term looks good, but TEC should keep an eye on the long term with the loss of
revenue from TECCA.

d. Grants & Donations presented by Emily Parks
-Comprehensive School Health Services Grant for $21K
-Support for the Implementing of Updated Regulations Regarding Time-Out Practices for $50K
-Morgan Stanley for $200
-Shaws for $22
-Boxtop for $11
-Total of approximately $71K

e. Student Handbook Updates

The student handbooks have been totally reorganized and reformatted to make them more usable and consistent
from program to program. Each of the 3 handbooks has on opening section that is tailored to the particular
program, and then the second half is a common policy section.

The memo provided to the BOD highlights any substantive change in handbook content. The handbooks have been
reviewed by TEC’s attorney.

Nancy Gallivan asked for a motion to approve the Consent Agenda items. Matt Brand made the motion to approve.
Tim Luff seconded the motion and the Board voted to approve in a roll call vote as recorded below:

Derek Folan, Canton yes
Judith Styer, Framingham yes
Dr. Susan Kustka, Holliston yes
Evan Bishop, Hopkinton yes
Rich Drolet, King Philip yes
Dr. Jeffrey Marsden, Medfield yes
Dr. Armand Pires, Medway yes
Robert Mullaney, Millis yes
Matt Brand, Natick yes
Tim Luff, Norwood yes
Peter Botelho, Sharon yes
Nancy Gallivan, Chair, Walpole yes




Tim Piwowar, Westwood yes

5. FY26 Budget Amendment

Daniel Shovak presented the FY26 Budget Amendment

-The amendment reflects additional revenue and amended salary and contractual costs..

-Legal fees needed to be adjusted and there are potential IT Hardware purchases and upgrades.
-Total Adjustment of $532K

Nancy Gallivan asked for a motion to approve the FY26 Budget Amendment of approximately $532K. Jeff Marsden
made the motion to approve. Tim Piwowar seconded the motion and the Board voted to approve in a roll call vote
as recorded below:

Derek Folan, Canton yes
Judith Styer, Framingham yes
Dr. Susan Kustka, Holliston yes
Evan Bishop, Hopkinton yes
Rich Drolet, King Philip yes
Dr. Jeffrey Marsden, Medfield yes
Dr. Armand Pires, Medway yes
Robert Mullaney, Millis yes
Matt Brand, Natick yes
Tim Luff, Norwood yes
Peter Botelho, Sharon yes
Nancy Gallivan, Chair, Walpole yes
Tim Piwowar, Westwood yes

Derek Folan left the meeting at 8:28 am

6. Personnel Manual Revisions

Emily Parks presented the Personnel Manual Revisions:



The revised personnel manual for 2026-207 contains 3 changes:

® 2 changes related to the paraprofessional vacation and paid parental leave that was part of the budget
discussion (and, are included in the FY27 budget).
® Incorporation of the Abuse Prevention Policy that the BOD approved in the fall.

Nancy Gallivan asked for a motion to approve the Personnel Manual Revisions. Jeff Marsden made the motion to
approve. Rich Drolet seconded the motion and the Board voted to approve in a roll call vote as recorded below:

Derek Folan, Canton NULL
Judith Styer, Framingham yes
Dr. Susan Kustka, Holliston yes
Evan Bishop, Hopkinton yes
Rich Drolet, King Philip yes
Dr. Jeffrey Marsden, Medfield yes
Dr. Armand Pires, Medway yes
Robert Mullaney, Millis yes
Matt Brand, Natick yes
Tim Luff, Norwood yes
Peter Botelho, Sharon yes
Nancy Gallivan, Chair, Walpole yes
Tim Piwowar, Westwood yes

7. Executive Director’s Evaluation

Jeff Marsden presented the Executive Director’s Evaluation

Very positive feedback in terms of Emily’s accomplishments and performance. Her goals were set and met and she
has successfully kept the collaborative moving forward in a positive direction.

Nancy Gallivan asked for a motion to approve the Executive Director’s Evaluation. Armand Pires made the motion
to approve. Susan Kutska seconded the motion and the Board voted in a roll call vote as recorded below:



Derek Folan, Canton NULL
Judith Styer, Framingham yes
Dr. Susan Kustka, Holliston yes
Evan Bishop, Hopkinton yes
Rich Drolet, King Philip yes
Dr. Jeffrey Marsden, Medfield yes
Dr. Armand Pires, Medway yes
Robert Mullaney, Millis yes
Matt Brand, Natick yes
Tim Luff, Norwood yes
Peter Botelho, Sharon yes
Nancy Gallivan, Chair, Walpole yes
Tim Piwowar, Westwood yes

8. Treasurer’s Evaluation

Judy Styer presented the Treasurer’s Evaluation

-Positive feedback for Brad, with an emphasis on the fact Brad does a lot of impressive work as
treasurer that may go unnoticed.

Nancy Gallivan asked for a motion to approve the Treasurer's Evaluation. Armand Pires made the motion to
approve. Tim Luff seconded the motion and the Board voted in a roll call vote as recorded below:

Derek Folan, Canton NULL
Judith Styer, Framingham yes
Dr. Susan Kustka, Holliston yes
Evan Bishop, Hopkinton yes
Rich Drolet, King Philip yes
Dr. Jeffrey Marsden, Medfield yes




Dr. Armand Pires, Medway yes
Robert Mullaney, Millis yes
Matt Brand, Natick yes
Tim Luff, Norwood yes
Peter Botelho, Sharon yes
Nancy Gallivan, Chair, Walpole yes
Tim Piwowar, Westwood yes

9. Executive Director's Update
Emily Parks presented the Executive Director’s Updates

a. Technology Projects
-New equipment to safeguard data and improve usage.

b. New Professional Development Offerings
-New asynchronous offerings for the summer that are instructor-led.
- Emily will be sending out hard copy flyers to Member Districts

c. Spring Events
-TEC Celebrates Teaching event had a great turnout.
-TEC partnered with Medway for a Mental Health event which had 14 Member Districts present.
-TEC Campus school presented a retelling of The Wizard of Oz movie.
-2nd Annual Spring Fling on May 13th.
-Prom and Graduations are coming up as well as the last day of school on June 18th.

10. New Business

Nancy Gallivan noted that Meredith Faletra, TCS Program Director, has disclosed to the Board that she may have a
family member attending one of the TEC programs next year. She has checked with TEC’s attorney and the state’s
Ethics Commission. There is no conflict of interest but this disclaimer is for the record.

Nancy Gallivan stated that item number 10 on the Agenda will now be discussed at the Executive Session. She then
asked for a motion to approve a move to the Executive Session at 8:41 am with no return to a regular session. Tim
Luff made the motion to approve. Armand Pires seconded the motion and the Board voted in a roll call vote as
recorded below:



Judith Styer, Framingham yes
Dr. Susan Kustka, Holliston yes
Evan Bishop, Hopkinton yes
Rich Drolet, King Philip yes
Dr. Jeffrey Marsden, Medfield yes
Dr. Armand Pires, Medway yes
Robert Mullaney, Millis yes
Matt Brand, Natick yes
Tim Luff, Norwood yes
Peter Botelho, Sharon yes
Nancy Gallivan, Chair, Walpole yes

Tim Piwowar, Westwood

yes




