
Meeting of the Board of Directors
Friday, May 10, 2024

8:00-9:30 am
Location: Join Zoom Meeting

Meeting ID: 838 6241 5825

Agenda
1. Call to Order

a. Roll call

2. Consent Agenda Vote
a. Meeting Minutes – March 22, 2024
b. Personnel Update
c. Donations and Grants
d. Q3 Financial Report
e. Student Handbook Updates

■ TCS Student Handbook
■ THS Student Handbook
■ TPA Student Handbook

f. Proposed FY’25 Board of Directors Meeting Dates

3. Old Business:
a. FY’25 Budget Approval Vote

4. FY’24 Budget Amendment Vote

5. Executive Director’s Evaluation Vote

6. Executive Director’s Update
a. Teacher Appreciation Week
b. TPA Staffing/Program Update
c. SDPA Update

■ Automation project
■ Expanded participation

d. TEC membership update

7. New business
a. Any new business not reasonably anticipated by the Chair

2024-05-10 TEC BOD Meeting Packet (w/o handbooks)
2024-05-10 TEC BOD Meeting Packet (with handbooks)

https://tec-coop-org.zoom.us/j/83862415825
https://docs.google.com/document/d/1vrr1ZVE8FT5IV4Ul1hZrKEncKqBY-yLbJa9hjToBQZc/edit?usp=sharing
https://docs.google.com/document/d/1og2Pf2REwplGJSA6Q6JDONFGOOI5Lk9-fkoZqDbZC5U/edit?usp=sharing
https://docs.google.com/document/d/1Nd64X_z2p5BLlOcg_scS4QvB_r1csmMtNS3YRQ9yWqI/edit?usp=sharing
https://drive.google.com/file/d/1wVi-NoMawsJMrkxaOpyi6FIemMYyMJG_/view?usp=sharing
https://docs.google.com/document/d/1BpOJ0ELpvUSCNkcbK-SrbLmf881yOzDxtyc-lvy3X_4/edit?usp=sharing
https://drive.google.com/file/d/1APyI08ZaXSRdXrK5LJIyJ5P4VxwiYDH-/view?usp=sharing
https://drive.google.com/file/d/1g70ZKPoqO41k-3eBrd47-R7H-rHXXyXG/view?usp=sharing
https://drive.google.com/file/d/1J-Zg8gOM4F4ebtnfL4VbZLl4FcJK0EEB/view?usp=sharing
https://docs.google.com/document/d/12T1pyLL6B31HiarB05-Jxf4Gy9CeZoDsVG0QcsaoTzE/edit?usp=sharing
https://docs.google.com/document/d/171jyyNFz_vbxTcJssYRcS1z4TmOtIq1s/edit?usp=sharing&ouid=115574906621131666332&rtpof=true&sd=true
https://drive.google.com/file/d/1joyAMMx-ewR_td0Z0ZdiOBK2O8_AJ3QK/view?usp=sharing
https://drive.google.com/file/d/1oFOJxg_XUm5hlc5dzb1Bae28QscJNdXJ/view?usp=sharing
https://drive.google.com/file/d/1TSJ1Eb4B4g08fs1kZK6mcmRoFm6xqLTz/view?usp=drive_link
https://drive.google.com/file/d/1ZCenKpOLUs_HK0IaCeim8R-ixSD4TrqD/view?usp=drive_link

